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JATA Governance

IATA's Advisory Councils (AC)

IATA Board of
Governors

Industry Financial Distribution
AC AC

Digital Transformation
AC

Industry Committees:

Advise on subjects of significant interest
Report to DG

Policy Directives &Guidance

Closed groups and proceedings

Source: Rules and Regulations of Industry Committees, and Provisions for the Conduct of IATA Traffic Conferences. (www.iata.org/about/Pages/corporate-structure.aspx) ards 1 = =
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Traffic Conferences:

Cargo
Tariffs Conferences

Cargo
Agency Conference

Develop and adopt Standards

Report directly to the General Meeting
Members accredit a representative
Open Groups, open proceedings




PSC Restructure

Industry Guidance (IATA BoG and
Advisory Councils)to focus and support
offers and orders and MAR (Modern
Airline Retailing)

Stronger,and agile standards

governance to deliver the required
standards focusing on offers and orders

Many discussions between 5
Management Boards and PSC SG

Resolution 009-Passenger Standards
Governance Proposal

PSC Ballot/Cycle 1 2023-Proposal
Approved




Key Changes to Resolution 009

Combming payment standards with the Shop Order Standards Board

Greater collaboration across Boards

Working Groups focused solely on busmess requirements

Technical Support Working Groups set up under each Board to support
technology standards




New Management Board Structure

PSC and PTC
Current
Steering Group
Planning Shop —Order TravelStandards Pay — Account Argfléléiflt)ulf)e and
Standards Board Standards Board Board Standards Board gy
Strategy Board
PSC and PTC
New

Steering Group ——

Plan Standards Shop Order Pay Travel Settlement and Architecture and
Board Standards Board

Standards Accounting Technology
Board Standards Board Strategy Board
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Next Steps

Target Date Milestone Activity

1-Apr-23 Resolution 009 effective pending Government (DoT) Approval (June 2023)

Aprto May 23 Call for Board Nominations: Deadline 15 May 2023 / Finalize Board Membership/

Jun-23 New Board Membership announced to PSC SG, Boards and PSC community

Jun-Jul-23 Boards to decide on Working Groups structure and working methods between the Business

Boards and Technology Groups that willtake effect as ofby 1 Nov 2023
Board to establish Groups Terms of Reference
Boards to determine transition plan (ifany)and working methodologies

Aug 23 Webinar to engage interest and explain where activities sit and how to get involved

Aug 23 Call for Business Groups Nominations (Airlines only)
Call for Technical Group Nominations (Airlines and System Providers)
Call for Advisory Forum Participation (Open to all)

Oct 23 Finalize Group Membership
1-Nov-23 New Structure and all Groups fully functional as of 1 Nov 2023
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ABS WG (Airline Billing and Settlement Working Group)

Delay of Activities -No Volunteers for Chair and Vice -Chair position

New Chair and Vice -Chair

«Chair:Benaifer Bhathena/ WestJet
«Vice -Chair: Daniel Erler/ Hahnair

ABS WG Chair Representing ABS WG in SIS SG

Priority WG Objective: Discuss and Develop EASD (Enhanced and
Simplified Distribution) Billing and Settlement Standards/BRD

Airlines Only Group -27 Members/All IATA Members Airlines can join
Calls/Meetings/Discussions

Only Business -Critical and Regulatory necessities for legacy topics
First Call: 06 June 2023 08 -10 am EST
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