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Technology Transformation Project – What Did We Have?

ACH settlement operations relied on 6 separate databases
CARC – billing platform, net settlement calculation, settlement reports
ACH Database – balance verification, settlement-related emails, PFC 
reports
PFC Check Database – internal check register and outstanding checks
CDA Database – internal app for call day adjustment invoice creation
Invoicing – internal app to generate ACH fee invoices for SIS submission
Invoice file conversion – internal app for Excel to IS-XML conversion

CARC and ACH Database were not integrated
Built and maintained by different vendors under separate contracts
Manual file transfers between the two systems to sync each settlement
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Technology Transformation Project – Why Now?

System vendor contracts came up for renewal
1-year advance notice required for both CARC and ACH Database
In mid-2019, U.S. Bank advised the CARC vendor contract that expired 
in August 2021 was not being renewed
ACH Database vendor contract expired in October 2021

Project funding was available from approved existing reserves 
and ACH operating funds
Timing created the opportunity for a new settlement system
ACH engaged Synaptic to conduct analysis, requirements 
gathering, and RFP Development
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Technology Transformation Project - Key Deliverables

Fully integrated settlement system
Document library for ACH Manual and Communications
Historical data migration and retention
Web-based user experience with easy navigation
Cloud technology
Modern app architecture using agile development 
methodology
Disaster recovery backup system
Lower cost on-going system maintenance

Revenue Accounting Meeting – May 2022



RFP
Issued
9 vendors chosen
7 responded

Building 
Begins
Daily/weekly online 
team collaboration

Parallel 
Processing
SMART matched 
to existing 
systems

SMART Goes 
Live
ACH/IATA:  Aug P01
PFC Remit:  Jul 2021
PFC Report:  3Q2021

ACH 
Database 
Sunset

Final 
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Subcontract with 
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Gather 
Details

Requirements and 
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UAT
Testing

ACH staff system 
testing

Pilot 
Launch

End-to-end ACH & 
IATA settlements

CARC 
Platform 
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Internal 
Apps 

Sunset

Nov-19 Mar-20 May-20 Aug-20 Mar-21 Jun-21 Jul-21 8-16-21 8-31-21 10-31-21 Feb-22

Project Timeline
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COVID
Lockdowns!
Teams pivot to fully 
remote work



Here’s SMART



7

SMART Log In
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SMART Home Page
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Emails from SMART

All emails come from ACH Admin 
info@airlinesclearinghouse.com

Settlement Notices
Net Position

Net amount you will receive or 
owe on settlement day
Settlement Report is attached

Net Position FX – if applicable
Final net position with 
exchange rates applied
Updated Settlement Report is 
attached
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More Emails from SMART

Debtor Payments
Payment Reminder

Day before settlement if your 
U.S. Bank account balance 
doesn’t cover what you owe

Payment Shortage
Morning of settlement day if 
your U.S. Bank balance is still 
short
Deposit by 12:00 Noon ET to 
avoid penalties
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Emails from ACH Using SMART

Other Emails
PFC Quarterly Reports

To airlines – all airport reports attached
To airports – all airline reports attached

ACH Communications
New ACH members, withdrawals, 
suspensions, and terminations
New ICH members, withdrawals, 
suspensions, unpaid settlement balances 
due, special notices
Monthly ACH & ICH member lists
Accounting code and prefix assignments

Ad Hoc Notices
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Settlement Reports
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Settlement Reports Dropdowns
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Settlement Reports Selections
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ACH Settlements January 2017 Period 01 forward 
IATA Settlements January 2017 Period 01 forward
PFC Remittance February 2016 (inception) forward
PFC Quarterly Reporting 1Q 2020 forward (contact ACH for pre-2020 reports)

Select any one period or up to four periods for ACH & IATA
Select any one category (Passenger, Freight, UATP, Non-Transport) 
or All categories for ACH & IATA
All amounts are final numbers (after FX conversion, if applicable) 
when reports are run after settlement date
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Public Documents
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ACH Communications
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ACH Manual of Procedure
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Settlement Calendars
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Access to SMART
Signing in and passwords

System navigation
System generated emails
Participant Reports
PFC Settlements

Entering and uploading 
amounts

PFC Quarterly Reporting
Uploading files
Discrepancy reports

SMART User Guide
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Demo Available

Airlines Clearing House website:  https://airlinesclearinghouse.com/documents/
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QUESTIONS?
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Thank you
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