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Who We Are Dsynaptid

Derived from the root word Synapse, Synaptiq was formed to be a vehicle to
accomplish vital functions on the journey to Digital Transformation. We connect
people with their passions and our services with engaged customers.

We value people and client relationships
built on a foundation of trust and a track
record of delivery. At Synaptiq, our

FOSTERING people and responsiveness make the

. . POWERFUL difference. Our team brings a strong

CONNECTIONS combination of business, technical, and
user experience capabilities to deliver
measurable results for our clients. We
deliver value with digital and airline
industry solutions.

Our value proposition is simple — combine a best practice approach with
experienced consultants to provide high-value, cost-effective solutions.




What We Do & synaptiq

At Synaptiq, we are helping Airlines with Revenue Accounting modernization efforts to
optimize business performance, improve operations, and capitalize on digitial transformation.

Program/Project Management

¢

Our project management methodology
helps clients realize their vision and
initiative while maximizing ROI.

Revenue Accounting Software

Evaluation and selection; process &
organizational design;
implementations, and custom-built
Transformation solutions.

Digital

Systems Integration

Our approach to integrating processes,
systems, and people supports rapid
implementation of new technologies.

Process Improvement

Our process expertise helps you
understand the current state and
define a direction for improvement
and future state.




Synaptiq Engagement Models ©synaptiq
With a strong combination of business, technical, and user experience
capabilities, Synaptig delivers value with digital and airline industry
solutions via flexible engagement models.

Project Based Professional Staffing Managed Service
We build an understanding of We learn about your business We proactively manage and
the specific business need or objectives, challenges, and issues. assume responsibility for
iIssue, work with you to We leverage a contingent providing a customizable
specify a discrete project with workforce staffing strategy to defined set of services on behalf
measurable results, and address your needs with the right of our clients while scaling the
deploy an experienced team people, skills, and capabilities. We service to meet demand.
to execute the initiative. help you fill skill gaps to achieve

business goals.




Why Synaptiq? & synapt

Our management team and consultants average 20+ years of airline industry
experience. During that time, we have supported many critical airline applications
while demonstrating airline domain expertise and continuously improving processes.

Revenue Accounting Airline Industry
Built, implemented and Delivered many projects
integrated revenue accounting for carriers of all sizes.

systems at multiple airlines.

Shorter learning curves, “‘Been there, done that”
experience, knowledge practical experience.
ensure quick ramp up.

Software implementations, Experience across the Airline
upgrades, and custom-built enterprise (Revenue Accounting,
solutions. Commercial, Finance, etc.).
Process and Commitment to delivery
organizational design. and measurable results.

Our experience and understanding of the airline environment will enable us to
support you in reaching your project objectives.
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Synaptiq, LLC
5700 Granite Pkwy Suite 200
Plano, TX 75024
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