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NewGen ISS and Transparency in Payments

Case for Change

 Rules are outdated

Made for Brick and 

Mortar distribution.

 Travel Agency and 

Airline Business 

Models evolved

 Agents are using 

new virtual cards 

without Airlines’ 

consent

 Credit cards as 

black box

 Merchant fees are 

increasing, adding 

potentially in 2022 

$1bn per year to 

Airlines’ fees

 Structural 

Unlimited Agency 

Default Risk

credit cards
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NewGen ISS

Program Components

 Agency Accreditation Models: three accreditation 

models which reflect a wider array of Travel Agents

 Enhanced Risk Management: notably the 

introduction of a Remittance Holding Capacity 

(RHC)

 IATA EasyPay: new voluntary & secure payment 

method, based on pay-as-you go e-wallet

 Global Default Insurance: a new financial security 

alternative for Travel Agents

Delivering a more relevant, secure and customer-centric BSP 
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NewGen ISS

Agency Distribution

Moving from One to Three Accreditation 

Models

 Opportunity for Airlines to work with new Agents 

under a safer payment environment

 Airline can integrate more Agents into to the BSP 

for streamlined distribution and collection processes

 Better visibility on the total structure of multi-country 

groups under GoGlobal Accreditation

 Agents choose the Accreditation Model most 

relevant to their business
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NewGen ISS

Enhanced Risk Management

Moving from unlimited to mitigated risk

 Going from 24h 

sales blind-spot to 

real time around 

the clock sale 

monitoring

 Reduction and capping 

of default losses 

resulting from limiting 

overall cash risk 

exposure (RHC)

 Safer selling with 

RHC 

 Sales continuity 

through new 

payment methods
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NewGen ISS

Enhanced Risk Management

Risk Status

Financial Security

Remittance 

Frequency

RHC Calculation

Risk History

Financial 

Review

+

Risk Management is defined by an Agent’s Accreditation Model and the level of 
associated risk 
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NewGen ISS

Remittance Holding Capacity

All Agents with Access to Cash will be assigned Remittance Holding Capacity

Agent’s 

Remittance 

Holding

Capacity

Agent’s accumulated cash sales

Day 1 Day 2 Day 3 Day 4 Day 5 .  .  .

Current 

Period 

Sales

Previous 

Period 

Sales

 Remittance Date

Day 6

$

Continued selling using CC 

and IATA EasyPay

Open to advanced 

remittances at any time

Option to amend financial 

security amount and 

increase/ decrease the 

capacity

Open to IATA EasyPay at 

anytime
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NewGen ISS

Remittance Holding Capacity

All Agents with Access to Cash will be assigned Remittance Holding Capacity

C

B

A

Risk Status

Equal to financial security amount provided

Total Days  x  Daily Average BSP Cash Turnover3 Reporting periods   +  100%

Remittance Holding Capacity

Number of days in Reporting 

period plus number of days 

in Remittance period

Average daily BSP Cash 

turnover from 3 highest 

reporting periods
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NewGen ISS

IATA EasyPay

IATA EasyPay, a new payment alternative in the BSP

 Voluntary, pay-as-you-

go e-wallet

 Private financial 

instrumentc

 Secure with no 

chargebacks

 Enabler of Safer Selling

 Accelerated Cash Flow

 Cost Effective 

alternative
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NewGen ISS

IATA EasyPay Reporting

IATA EasyPay, a new payment alternative in the BSP

Billing Reports:

IEP transactions

reported as “EP”

HOT Files:
IEP transactions

reported as CCEP or EP
(Airline choice of reporting)

Tickets issued

as CC, CCEP or EP

DPC

Processing

RET

Items to Note

• IATA EasyPay transactions identifiable by the BIN range
• IATA’s DPC excludes IEP from and Credit Card (CSI) billing files
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NewGen ISS

Global Default Insurance

Global Default Insurance, greater flexibility while better protecting airlines

 Easier to adjust in 

RHC environment 

facilitating sales 

continuity

 Certainty of claims,

due to top-rated 

insurance provider

 No Collateral Required
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NewGen ISS

Programme Implementation

All BSPs are progressively being migrated to NewGen ISS, Resolution 812

March 2018: NewGen ISS Resolution 812 effective

201920182017 2020

Pilot/Wave 1

Wave 2

Wave 4

Wave 3

First Wave Completed 



13

NewGen ISS

Wave 1 Status

Market
NewGen

Go-Live

Norway Mar. 8th   
 Live

Finland Mar. 16th  
 Live

Sweden Mar. 19th 
 Live

Iceland Apr. 16th
 Live

Denmark Apr. 1st 
 Live

Canada Mar. 26th 
 Live

Bermuda TBD*

Singapore Apr. 16th
 Live

*BSP Bermuda Go-Live to Be defined based on Airline readiness. 

NewGen ISS has been implemented in the Nordics, Canada and Singapore



14

NewGen ISS

Go-Live Criteria

• Operational Readiness of IATA’s Global Delivery Centre• Launch and availability of IEP in the market prior to 
implementation of NewGen ISS

• Communication to Markets 90 days in advance
• Notification to Agents’ of their RHC and Risk Status
• Agent Webinars held and training available.

• Airline acceptance of IATA EasyPay
• Airlines have defined their overall payment and 

distribution policies.

Criteria for Go-Live

Airline Readiness 

IEP Market 
Readiness

IATA GDC 
Operational 
Readiness 

Agent Readiness

Criteria assessed as part of Go-Live
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NewGen ISS

Wave 1 Status

Airline Readiness for BSP Airlines being tracked globally

Net Cash Sales Global Readiness
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Transparency in Payments

Background and objectives

Background

Objectives of TIP industry initiative

Increase 

VANs usage
New payment solutions have emerged in the market

Clause 1.4 Changes to Resolution 890

Provide each individual Airline with increased transparency and control: 

• To better define how Agents remit funds collected from customers using their 
Airline Merchant Agreement

• To understand respective product features and costs being charged

Increased 

transparency 

and control
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Transparency In Payments – TIP solution 

Customer Payment

Pass-through

of customer’s card

Customer’s card

(or other instrument)
$$$

Monies 

held in trust

BSP “Cash”

T
o

m
o

rr
o

w

Alternative 
Transfer Methods

IATA EasyPay

A1

Pass-through

of customer’s card

B2

B3

Customer PaymentA2 Agent remittance to the Airlines

($$$)

B1

Transparency in Payments

TIP Solution
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Transparency in Payments

TIP solution

 Providers of Alternative Transfer 

Methods will need to enlist with 

IATA and enroll their products

 Two steps of validation:

o Upfront validation

o Post-ticketing monitoring

 Each Airline will provide its 

individual consent to accept or 

not Alternative Transfer Methods

1. Transparency

3. Transaction 

validation and 

monitoring

TIP framework is based on four principles

 In case of potential infringement, 

airlines follow-up with Agents 

o On bilateral basis

o If pattern of abuse, via the 

Travel Agency Commissioner

4. 

Infringement 

and 

consequences

2. Individual 

Airline 

consent
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Transparency in Payments

TIP solution

 Get Transparency

on other payment 

methods such as 

Virtual Cards

 Define your 

individual 

acceptance and 

commercial policy

 Obtain monitoring 

info to ensure your 

policy is being 

applied
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Transparency in Payments

TIP solution

Market
NewGen

Go-Live

Norway Apr 10th
 Live

Finland Apr. 16th  
 Live

Sweden Apr 16th
 Live

Iceland May 9th

Denmark May 9th

Canada May 16th

Bermuda TBD*

Singapore May 23rd

TIP is now implemented in Norway, Finland and Sweden 

 From June, TIP will be rolled out with NewGen ISS
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THANK YOU


