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Industry challenge?

Technology
and

Innovation

= Are restricted to paper = New entrants face = Are challenged by multiple
processes in a digital challenges due to the references and IDs
world. specialized market place throughout their journey

. . for solutions. o .

= Lack a unified view of the = Are limited in which
customer details and = Airlines have a duplication products and services
journey interactions. of cost and processes of they can purchase

+ Are limited in what, and P55 and e-commerce. gﬁgﬁ::grg on the sales
how, they sell and fulfil = Airlines are hampered in
products and services. innovation due to legacy * Have new and heightened

processes and systems. expectations, seeking

alignment to online
retailers.




ONE Order —what 1s 1t?

< Asingle Order Record
combining information already existing on PNR and E-Ticket/EMD

< An Order based data communication messaging Standard
facilitating retail-style architectures for fulfillment and accounting

< The foundation of Airline Order Management Systems
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ONE Order - the program roadmap

< Supported by the IATA Board of Governors
< Phase 1 : Standard development (messaging)
< Phase 2 : Industry capability & adoption

2015 2016 2017 2018 2019 2020 and beyond

Phase 1: Industry Standard
IATA Resolution 797
Data exchange standard messages development

Phase 2 : Industry Capability

Pilots development
Implementation




ONE Order Supporting Organizations

* Source IATA website — March 2018
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ONE Order - 2018 Priorities

Encourage more pilots in 2018
< Please join the pilot program and help the industry move forward!

Deliver official ONE Order standard release 18.2/19.1
< Enhanced Business Requirement Document

< Leverage 18.1 schema & current “Beta” ONE Order messages

~ Fully aligned with NDC and Industry data model

Industry engagement

< Awareness campaign, education workshops, conference
presentation

< Analyze Peripheral impacts

Set-up ONE Order Certification to monitor industry
capability as of 2019 and beyond



ONE Order —Industry Impact-1
> Alirline financial organizations

> Retall order management principles
» Structured data!

> Move away from universal documents yet
separate for flight and non-flight products

> Extend NDC interline approach for online
> Internal value concept (online revenue allocation)

> Ability to recognize revenue at time of
delivery

- |

> Enhanced reporting capabilities



ONE Order —Industry Impact-2

> Airline financial organizations

> Expand service offering beyond EMDs
> New commercial opportunities

> Opportunity for Consolidation of Financial
Systems

> Together with NDC positive impact on
Interline billing disputes

> Together with NDC positive impact on
ADMSs



More information? www.iata.orq/ONEOrder
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Background: Changes to Passenger Standards Governance



Passenger Standards Governance
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New Structure Effective 1 November 2018

 Single structure.

« Oversight of business
domains by Management
Boards.

« Management Boards have
autonomy to create and
disband groups to manage
specific areas of standards.

« Better online collaboration
with the Standard Setting
Workspace.
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Payment and Accounting Standards Board (PASB)-Draft
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